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DIAMOND STATE PORT CORPORATION 
MINUTES OF BOARD MEETING 

Public Session 

 
January 10, 2025, at 1:00 p.m.  

Buena Vista, 661 S. Dupont Hwy, New Castle, DE 
And Virtual 

Board of Directors: 
 
Chair:  Jeffrey W. Bullock  
Vice Chair: Richard J. Geisenberger
 
Members: Michael A. Begatto 
  Karen C. Bifferato 
  Darius Brown, Designee 
  Douglas B. Catts 
  Gerard L. Esposito 
  Shante Hastings 

 
Debra Heffernan 
Ruth Ann Miller 

    Nathaniel McQueen 
Fred C. Sears, II 
Peaches Whalen 
   

              
Present:  

Michael Begatto 
Karen Bifferato* 
Jeff Bullock 
Douglas Catts* 
Gerard Esposito* 
Rick Geisenberger 

Shante Hastings 
Debra Heffernan* 
Nathaniel McQueen* 
Ruth Ann Miller 
Fred C. Sears, II 
Peaches Whalen 

 
Also Present: 

Katherine Betterly, Morris Nichols 
Brian Devine, DSPC Chief Engineer 
Joel Heller, DSPC Treasurer 
Melissa Marlin, Dept of Finance 
Tom McGonigle, Barnes & Thornburg 
Darrell Baker, Holt Logistics 
Karl Baker, Spotlight Delaware* 

Bayard Hogans, Enstructure 
Quinn Johnson* 
David Krygier* 
Bob McGurk* 
Eugene Young, Enstructure 
Finn (no last name provided) * 
Paul (no last name provided) *

 
*Attended Virtually 
  
The meeting was called to order at 1:03 p.m. with Jeffrey Bullock, Chair of the Board presiding.  The 
Chair welcomed everyone to the public session. 
 
A Motion was made to approve the minutes from the public session meeting held on September 27, 
2024, and the November 1, 2024, special meeting.  On a Motion duly made and seconded, the minutes 
from the public session meeting of September 27, 2024, and the November 1, 2024, special meeting, 
were unanimously approved.  
 
A Motion was made at 1:04 p.m. to go into executive session to discuss strategy sessions involving legal 
advice and to discuss the content of documents excluded from the definition of public record in §10002 
of Title 29. 
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At 1:59 p.m. the meeting returned to Public Session.  The Chair welcomed everyone back to the public 
session. 
 
A Motion was made to approve the minutes from the Executive Session meeting held on September 27, 
2024, and the November 1, 2024, special meeting.  On a Motion duly made and seconded, the minutes 
from the meeting of September 27, 2024, and the November 1, 2024, special meeting, were 
unanimously approved.   
 
The Chair asked that Bayard Hogans of Enstructure provide an update on the port.  Mr. Hogans provided 
an update on recent developments, including the resolution of the pending ILA strike, with a six-year 
agreement between USMX and the ILA, and that the parties are continuing to work on finalizing the 
local agreements.  He highlighted ongoing improvements to the facility, including repairs to the 
warehouses, roads, equipment, etc. Mr. Hogan also shared that the company’s collaboration with Dole 
and Chiquita remains strong, with volume staying high.  A key success is the new forest product industry, 
which will be year-round, along with potential multi-year contract.  He ended by announcing a brand 
unification initiative, where Enstructure’s name will now be displayed at the entrance of the Port of 
Wilmington.  This is something that Enstructure is doing at all the Ports they run, as it important for their 
customers to understand their brand and representation at their different port operations.   
 
Eugene Young provided an update on Enstructure’ community engagement efforts, highlighting that 
they have started holding meetings with various community members.  These include discussion with 
local community leaders, groups from around the South Bridge, New Castle and Edgemoor areas.  They 
have also met with local non-profits, community centers, the executive committee of the Delaware 
Community Benefits Coalition, and WILMAPCO who oversees the Route 9 monitoring committee.  They 
are also in the early stages of meeting with the local school districts as well as collaborating on a 
partnership with University of Delaware and Delaware State University.  Additionally, a local job fair is 
planned for this summer, and they intend to continue these meetings with other local community 
members moving forward.   
 
The Vice Chair presented the updated DSPC website to the Board (https://port.delaware.gov).  
 
The Chair then yielded to the Vice Chair, Joel Heller, Tom McGonigle and Kate Betterly who referred the 
Board to the following Resolutions:   
 
Resolution #25- 01 – Adoption of Audited Financial Statements for FY2024: The Vice Chair and Joel 
Heller briefed the Board on the FY2024 audit that was completed.  No question or further discussion 
was had.  On a motion duly made and seconded, Resolution #25-01 was unanimously approved. 
 
Resolution #25-02 – Form and Authorize DCT (Delaware Container Terminal) Funding Oversight 
Committee:  Tom McGonigle briefed the Board that this Resolution authorizes the creation of an “DSPC 
DCT Funding Oversight Committee” made up of three DSPC Board Members.  This creates an oversight 
role for the Board as we move forward in the coming years. After the questions were answered, no 
further discussion or questions were raised.  On a motion duly made and seconded, Resolution #25-02 
was unanimously approved.  
 
Resolution #25-03 – Approve and Authorize Property Acquisition/Concession Agreement Amendment:  
Tom McGonigle briefed the Board that this Resolution authorizes the Chair and Vice Chair to move 
forward with a transaction to acquire a property that is adjacent to the current Port of Wilmington 
facility. No questions or further discussion was had.  On a motion duly made and seconded, Resolution 
#25-03 was unanimously approved.  

https://port.delaware.gov/
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Being no further questions or comments from the Board, the Chair opened the meeting at this time for 
public comments only.  The following public comments were made:  
 

• Darrell Baker, Attorney for Holt Logistics provided a brief comment. 
 
In the final remarks, the Chair and Vice Chair reflected on their time serving on the DSPC Board, 
expressing their pleasure in working with all the board members.  Several board members also took the 
opportunity to thank the Chair and Vice Chair for their leadership, as well as expressing appreciation for 
their fellow board members.   
 
With there being no further questions or comments, the Chair thanked all for attending.  On a motion 
duly made and seconded, the meeting was adjourned at 3:04 p.m. 
 
Minutes Respectfully Submitted by Bobbi DiVirgilio  
 


