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l. Chair Welcome

The meeting was called to order at 2:01 p.m. with Charuni Patibanda-Sanchez, Chair of the Board
presiding. The Chair welcomed everyone to the public session and each of the Board of Directors
introduced themselves.

l. Executive Session

A motion was made and seconded at 2:06 p.m. to go into executive session to discuss strategy sessions
involving legal advice and to discuss the content of documents excluded from the definition of public
record in §10002 of Title 29.

1l. Public Session

At 2:56 p.m. the meeting returned to Public Session. The Chair welcomed everyone back to the public
session.

Iv. Consideration of Public Session Minutes of the June 23, 2025 Meeting

The Chair asked if all the members received and reviewed the minutes from the June 23, 2025, public
session. The Vice Chair made a motion to approve the public session minutes and Board Director
Michael Smith seconded the motion. With no opposition, the motion was carried unanimously.

V. Consideration of the Executive Session Minutes of the June 23, 2025 Meeting

The Chair asked if all the members received and reviewed the minutes from the June 23, 2025,
executive session. Board Director Peaches Whalen made a motion to approve the executive session
minutes, and the Vice Chair seconded the motion. With no opposition, the motion was carried
unanimously.

VL. DSPC Update

The Chair provided that DSPC acknowledges the importance of the public’s access to information
regarding DSPC with regard to both current port operations and the expansion project. A preview of the
new DSPC website was presented. The Chair noted that the website would go live later in the week and
that additional information will continue to be updated to the website. The Chair advised the public to
check back regularly for new information.

Board Director David Burt commented he attended one of the local community meetings regarding
Edgemoor. Noting that there had been a request for DSPC to share more information with the public,
Board Director Burt acknowledged that the website updates were a good step in this. He also suggested
that there may be a benefit to having more integration with public engagement. He suggested that
DSPC should address the principal community concerns and determine a way to engage in a controlled
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dialogue format. Board Director Burt suggested that DSPC create an “action plan” for positive and
collaborative public engagement.

Board Director Debra Heffernan commented that she welcomed the increased transparency on the
updated website and also commented that DSPC should review whether there is a need to fill the
Executive Director position.

The Chair commented her agreement with the community engagement and looks forward to Board
Director Burt and the community on developing an action plan to communicate accurate information to
the public.

VIL. Enstructure/Port Wilmington Update

The Chair welcomed Enstructure to the meeting and asked that they provide an update on the Port.
Michael Evanko, Chief Commercial Officer, introduced himself along with Eugene Young, Senior Vice
President — External Affairs, and thanked the Chair and Board for allowing them to attend the meeting.

Mr. Evanko began by providing a commercial update noting Enstructure has had major commercial
successes with forest products customers driving an increase in volume and labor hours at Port
Wilmington. He also provided an operations update noting that the Bulk Tonnage is up 15% and the
Breakbulk Tonnage is up 1,397%, with overall labor hours being up by 17%.

Mr. Evanko turned the presentation over to Mr. Young who provided details on the upcoming Job Fair
and Career Expo being held on September 24, 2025 at the DelTech Wilmington Campus. The Chair
asked what types of jobs will be featured at this job fair. Mr. Young explained that the job fair will
feature opportunities with several of their local partners including trucking companies, warehousing
businesses as well as the local fire and police departments. Additional information will be shared in the
coming months.

VIIl. Edgemoor Expansion Updates

The Chair invited Enstructure to proceed with its presentation to provide an update on the expansion
project.

Mr. Evanko began the update by stating that there has been continued progress on the Delaware
Container Terminal development and equipment procurement under the Clean Ports grant. He stated
that the 30% design has been completed, and site investigations have commenced. Site investigations
will take place over the next few months and will include the use of ground penetrating radar, electrical
resistivity tomography, etc. Mr. Evanko advised that these are actions that are required to move to the
60% level of design.

There being no further questions or discussion, Mr. Evanko and Mr. Young thanked DSPC for their
continued support.

The Chair asked that Mr. McGonigle to provide a brief update relating to the Edgemoor permitting
matters. Mr. McGonigle began by stating that DSPC received the Subaqueous Land Permit from DNREC,
providing that the initial permit was appealed to the Environmental Appeal Board (EAB) which issued a
decision in 2024 and then that decision was appealed to Superior Court. The Superior Court issued a
decision in April remanding to the EAB for a more rigorous articulation of their rulings and on July 14,
the EAB issued a new decision on remand, reaffirming its decision to reject the appeals. This decision
provides an extensive review of the record before the EAB, with a point-by-point rationale for the EAB’s
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decisions. The decision outlines the extensive record of public input, DSPC’s submissions and the
interplay between DNREC and various state agencies involved in the permitting process. This decision is
available on the Environmental Appeals Board website.

IX. General Public Comment

Being no further questions or comments from the Board, the Chair opened the meeting for public
comments. The following public comments were made:

o  William Ashe, Jr.: Expressed his hope that the DSPC Board and Enstructure file lawsuits against
its competitors similar to the lawsuits filed against DSPC. He stated that DSPC’s competitors are
planning to open a container terminal at the Naval Yard in Philadelphia and that their attacks on
DSPC have been aimed to support their new container terminal by trying to take all the
customers from Delaware.

e Martin Willis: Commented that one of the slides on the presentation today that stated
construction would start in 2026 and asked whether it would be the 1%, 2", 3™ or 4*" quarter of
2026.

e Darrell Baker: Mr. Baker thanked Board Director Burt for attending our local community
meeting. He stated that more transparency was better.

e Don Farrell: He began by stating that he is a local east side resident and works at the Port. He
went on to state that he was surprised to see the job fair information at this meeting and stated
that he would like to see this information provided to the community. He stated that the Port
offers many job opportunities to persons without degrees, who have a record, etc. which is also
something that can benefit the community.

o Jeffrey Richardson: He began by the thanking the board for attending the recent meeting
listening to the discussions of the community. He commented that he will ask some questions
but knows they will not be answered at this time, which is something that should be looked at.
He then asked for more information regarding the recent leadership change at Enstructure. Mr.
Richardson also questioned implications of fossil fuels being used. He then asked how to get
access to the agreement with Enstructure along with the presentations that are shown at these
meetings.

e Simeon Hahn: Mr. Hahn began by stating that people in the virtual “waiting room” were
unaware that the Board was in executive session past the suggested time on the public agenda.
He then went on to comment on the slides that were presented by Enstructure which show a
percentage of labors hours. Mr. Hahn stated that it would be more beneficial to see the actual
net number of hours and jobs instead. He then commented on the Edgemoor expansion, the
30% design and site investigation and noted that there still seemed to be a lot of uncertainty
regarding what the final cost for building the port will be. He commented on the permit update
and closed by asking for a copy of the DSPC Bylaws.

e Marissa McClenton: Ms. McClenton began by commenting that the Sierra Chapter of Delaware
reiterates Jeffrey Richardson’s comments. It is their stance that a community benefits
agreement is a way to ensure prosperity of the port. Such an agreement would identify the
possible environmental impacts of the dredging of the river along with the environmental
impact of the operations. As a resident, Ms. McClenton also believes in the benefits of having a
community benefits agreement to work together with DSPC and Enstructure to mitigate
potential impacts before the expansion of the new port. She ended with the need for
community involvement not just through public meetings.

e Angela Harris: Ms. Harris commented that she attended all the recent community meetings and
guestioned why there is so much misinformation. She stated that Enstructure is not doing its
due diligence responding to the questions and concerns stated. She concluded with a better job
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needs to be done with answering questions and attendance by Enstructure at the local
meetings.

No further public comments were made.

The Chair agreed with points made by a few of the public today and that Board Director Burt is correct
that more can be done to engage with the community and this Board is going to work toward making
sure that DSPC alleviates some of those concerns.

With there being no further questions or comments, the Chair thanked all for attending. The Vice Chair
made a motion to adjourn, and Board Director Peaches Whalen seconded the motion. With no

opposition, the meeting was adjourned at 3:30 p.m.

Minutes Respectfully Submitted by Bobbi DiVirgilio
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